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Introduction

City Lit (The City Literary Institute) plays a unique role in London and has a national 
and international reputation as a provider of part-time learning for adults. The College 
offers more than 5,000 courses to almost 30,000 students a year, across a wide 
range of subjects: visual and performing arts, languages, computing, counselling, 
health and movement, humanities, deaf education, speech therapy and provision for 
adults with learning disabilities. Recent achievements included, in 2019, the opening 
of a new exhibition and gallery space, and the delivery of the seventh annual Mental 
Wealth Festival in partnership with a number of London institutions including the 
British Museum. The past year has brought many challenges, including closing City 
Lit’s doors for the first time in its century long history in response to the pandemic, but 
through flexible online delivery, it has been possible to continue delivering courses and 
supporting the capital’s population.

We are looking for a new Chair of Governors to follow Dame Moira Gibb, who will come 
to the end of her term in Summer 2022. The Chair leads a Governing Body which plays 
a vital role in the success of the College, and has overall responsibility for the strategic 
oversight, direction and performance of City Lit in order to achieve its Purpose of 
‘Bringing people together to enrich lives through learning’. There are opportunities for 
City Lit to develop further in coming years, embracing flexible provision, and putting 
in place new partnerships and programmes. The appointee will be responsible for 
leading quality governance and compliance; mentoring and holding senior executives 
accountable; and providing external representation as appropriate.



About City Lit

City Lit is the largest adult education institute in Europe, based in a campus in Covent 
Garden. Its commitment to the capital and to social justice is borne out through a wide 
range of activities focused on supporting the diverse nature of the capital’s population.

City Lit is graded ‘Good with outstanding features’ by OFSTED and over 95% of 
students rate its courses as good/excellent. The College holds the Queen’s Anniversary 
Prize for outstanding work in the field of speech therapy and many of its teachers 
continue to be distinguished professionals including well-known authors, artists, actors, 
broadcasters, musicians and academics.

Famous alumni include: David Bowie; actors Steven Berkoff and Richard Wilson; 
authors Jake Arnott, Emma Freud, Andrea Levy and former Children’s Laureate, Malorie 
Blackman; comedians Jimmy Carr and Shazia Mirza.

Recent successes include:

• Almost exactly 100 years to the day since City Lit first opened its doors, the Mayor 
of London Sadiq Khan opened a new Gallery & Exhibition Space, funded through 
the Mayor’s capital investment programme.



• This year’s Mental Wealth Festival will run to coincide with World Mental Health 
Day. The focus will be ‘adapting to change’, exploring how we have managed, 
coped and adapted in a period of extraordinary change and uncertainty, and the 
impact this has had on our mental health and wellbeing.

• City Lit’s Classics Week, in partnership with The British Museum, is a celebration of 
classic and ancient civilisations. This year, the event took inspiration from ‘Nero: the 
man behind the myth’ and was delivered to over 300 people around the world.

• The City Lit Percussion Orchestra, in collaboration with the Royal Academy of 
Music players, presented ‘Life Cycles’. The performance was part of the end of year 
show by students with learning disabilities.

• A Sign-Language Teacher Training Course, exclusively for Deaf people, was 
launched. This is the first step in delivering a bespoke curriculum that supports 
the Deaf community in London to be better skilled, more confident and better 
equipped to gain employment.

City Lit employs around 200 staff and over 1000 tutors and has an annual turnover of 
circa £18m. Funding has increasingly shifted to non-governmental sources over the past 
years, meaning that the College has a strong culture of combining fulfilling its purpose 
with entrepreneurial thinking.

For more information, please visit: www.citylit.ac.uk

http://www.citylit.ac.uk


Response to the Pandemic

At the start of 2020, City Lit did not run any courses online. In March 2020, like many 
education institutions, preparations were made to move online and the College was then 
able to deliver 1,300 high-quality online classes during the Summer term. Curriculum 
teams across the College responded swiftly to the Extraordinary Regulatory Framework 
issued by the Department for Education to ensure that students studying on accredited 
programmes were not unfairly disadvantaged because of Covid-19 and supported to 
achieve their qualifications. This considerable effort has meant students have been able 
to progress to the next stage of their learning or careers without disruption.

Notwithstanding this, the pandemic has resulted in a shortfall but it is one that we are 
taking action to alleviate and we are preparing for a future that involves investment and 
development.

Governance

Our Governing Body currently consists of 14 members including the Chief Executive. 
Members are drawn from a diverse range of personal and professional backgrounds. 
The main Board meets at least once a term and is supported by a range of committees: 
Audit & Risk, Finance & Commercial, Quality, Governance & People and Remuneration.

For full details on our governance and Governing Body, please visit: 
www.citylit.ac.uk/governors.

http://www.citylit.ac.uk/governors


The Chair - The Role

Strategy

• Ensuring that the College has a clear strategy and business plan in place to deliver 
its Purpose of ‘Bringing people together to enrich lives through learning’, built on 
solid financial management, risk management and its Values of ‘ambitious, open-
hearted and imaginative’.

Governance and Leadership

• Chairing and leading the Governing Body, promoting its efficient operation and 
ensuring that its members work effectively together to provide constructive 
challenge, debate, scrutiny, decision-making and strategic oversight;

• Building and developing the Governing Body, including succession planning for 
Governors and the Principal and oversight of succession planning for Senior 
Executives, so as to maximise its effectiveness in working as a team and adhering 
to principles of collective responsibility;

• Chairing the Governing Body and being involved in committees as appropriate;



• Maintaining an effective working relationship, with clear roles and responsibilities, 
between the Governing Body and the Chief Executive, Clerk (Governance 
Professional), and the broader executive team of the College;

• Building and developing a diverse Governing Body. 

People Management

• Being responsible for the informal mentoring and support of the Chief Executive 
and Clerk; as well as performance management through appraisal and review, and 
making recommendations to the Remuneration Committee appropriately;

• Undertaking annual governor review meetings. 

External Engagement

• Being an ambassador for City Lit, representing the Governing Body at sectoral 
meetings and external fora as appropriate;

• Working with the Principal to promote the College at events.

Compliance

• Ensuring that the Governing Body fulfils its statutory and legal obligations 
effectively and in accordance with our governing documents, and engaging where 
necessary with the College’s regulatory bodies, primarily Ofsted, the Education 
and Skills Funding Agency and the Further Education Commissioner;

• Ensuring that the Governing Body observes the principles of public life, operates 
within the evolving framework of good governance and abides by the College’s 
internal rules and regulations.



Time Commitment and Terms

• The Chair should expect to devote approximately three days a month to the 
College, with some flexibility to respond to busy or quieter periods. In addition 
to Governing Body meetings, this includes ceremonies, public events and regular 
meetings with the Chief Executive, Clerk and other members of the executive 
team;

• The appointment is from Summer 2022, initially committing to serve a minimum of 
two x two-year terms. Governors are eligible to serve terms up to eight years;

• The role is un-paid but City Lit will pay out-of-pocket expenses associated with the 
role.



Person Specification

• The Chair will have attained a high standing in their own professional field and, as 
a consequence, will have experience of governance, likely through ideally chairing 
senior boards and/or leadership of substantial organisations in either the private, 
public or third sectors.

• The appointee will also have the ability to engage effectively at a senior level with 
people within government, industry and commerce, education and the third sector.

• The Chair should have a demonstrable commitment to and empathy for City Lit’s 
purpose. The Chair will be leading the Governing Body at a time of continual 
change for the sector and is likely to need to steer the College through significant 
challenges. The Chair will need to act as a “critical friend”, supporting and, where 
appropriate, challenging to ensure the Governing Body functions as a unit and 
works closely with the executive management to achieve agreed objectives.



Key Characteristics

The successful candidate is likely to possess all or most of the following:

• Driven by a genuine commitment to public service and a passion for learning;

• Excellent chairing skills to facilitate informed, effective and strategic decision-
making, and constructive challenge, debate and appraisal in meetings;

• Experience of influencing and persuading at a high-profile level, including in 
business and in government;

• Understanding of and empathy with the vision and ethos of City Lit and prepared 
to advocate and lobby on its behalf;

• Experience of successful change management;

• Highly effective communication skills, able to engage authentically with students 
and staff with an understanding of the issues relevant to them;

• Ability to engage and motivate others from a strategic, panoramic perspective;

• Clear understanding and protective of the boundary between executive and non-
executive roles and ability to develop effective and productive relationships with 
the Chief Executive, Clerk and broader executive team;



Experience

• Experience of working with, or as part of, a Board of Non-Executive Directors 
in large organisation(s) in the private, public or voluntary sectors, and a good 
understanding of the non-executive role and its relationship to the responsibilities 
of the executive;

• Understanding and experience of the requirements and constraints of running an 
organisation which is publicly funded, and which needs to meet high standards of 
public accountability to its regulatory bodies;

• Experience in the world of commerce or customer-facing trading is desirable.

Personal Attributes

• The ability to relate to, and advocate with, a wide range of different people and 
constituencies, both inside and outside City Lit;

• The ability to provide leadership to the Board;

• Good influencing skills;

• A strong commitment to diversity;

• Persuasive and effective advocacy and negotiating skills;

• The ability to draw support from business institutions and government to further 
City Lit’s purpose;

• Sound judgement and decision making, both in relation to people and issues.



To Apply

To apply please send a cover letter and CV to citylit@minervasearch.com by 29 October 
2021. The selection committee will meet in early December to select a small number of 
candidates to invite for further discussions, which will take place during December and 
January.

For an informal discussion about the role, please contact citylit@minervasearch.com.

mailto:citylit%40minervasearch.com?subject=
mailto:citylit%40minervasearch.com?subject=



